ST. GERARD MAJELLA
PASTORAL COUNCIL MEETING MINUTES

Date of Meeting: September 8, 2026

Time of Meeting: 7:15 P.M.

Location of Meeting: St. Gerard Majella Garden Room
Present at Meeting:

Rev. Charles Lachowitzer, Pastor

Steve Robinson, Trustee

Peg Louiselle, Trustee and Corporate Board member
Mark Scherschligt, Finance Council

Charity Carroll, Faith Formation

Debby Boyd, Liturgy Ministry

Sue Dupay, Pastoral Care Ministry

Donna Scheck, Community Life, Social Justice Outreach
Jean Schultz, Safe Environment Coordinator & Faith Formation Admin.

Absent from Meeting: Maredith Toweh, Parish Administration, Director of Faith Formation, Celeste
Erickson, Liturgy, An Trinh, Representative at large for Vietnamese Community, Rev. Paul Phong Le,
Parochial Vicar, (Vietnamese),

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:15 p.m. on
September 8, 2026 by Rev. Charles Lachowitzer, Pastor

AGENDA ITEMS

The agenda for the meeting was stated on a questionnaire presented to commissions at Leadership at
Table:
1. Commission Name
2. Goal for 2026/2027
3. Overall needs of the parish
4. Recruitment—@Gift Spotters (Names we know.)
5. Questions/Concerns

AGENDA ITEMS COMMENTARY

Goals for 2026-2027:

Donna Scheck, Community Life, Social Justice Outreach: Goals stated as: Special announcement: Dave Brom
is transitioning this group leadership to Donna Scheck and to represent the group at the Pastoral Council
meetings.

Goals stated as: Initiate Mardi Gras evening event. Trunk or Treat, October 30 (Knights of Columbus will do
the food), Earth Day event (clean the church campus), Sunday event to attract families to engage families more
frequently, Social Justice event, form a pickleball league—have a tournament, “Cafe Majella”—style on Faith
Formation nights as a social hour from 6:30 p.m. to 8: p.m.

Fr. Charlie’s comments: Earth Day last year, 30-somethings showed up on Saturday morning.

Mark Scherschligt, Finance Council: Goals stated as: Fill open Finance position, review investment
strategies to successfully manage Finance for positive results to continue in the “black.”

Sue Dupay, Pastoral Care Ministry: Goals stated as: Find/identify people who need pastoral care. Showing of
“The Chosen,” Handy Helper services—coordinate needs with community services or people within St.
Gerard’s who have abilities to help, link on Website to community services.



Debby Boyd, Liturgy Ministry: Goals stated as: Get more parishioners as volunteers for weekend Mass, work
with Faith Formation for youth volunteers.
Fr. Charlie’s comments: Extraordinary Ministers must be of Confirmation age.

Charity Carroll, Faith Formation: Goals stated as: Full-time Faith Formation Director, Faith Formation team,
Adult catechumen class outside OCIA for adults in the evenings during advent and lent.

Fr. Charlie’s comments: Need a transition from 8™ grade to high school—more events such as summer “Faith
Camp” to include national speakers.

Overall needs of the parish:

Donna Scheck, Community Life, Social Justice Outreach: Overall needs of the parish state as: Ambassadors
training, expanding parish membership—postcards to introduce St. Gerards to new neighbors in multi-family
apartment buildings, neighborhood volunteer grounds keeper group (similar to snow removal), electric signage
on Regent Avenue. Encouraging future leaders—invite and nurture new leadership by personal invitation—
identify and reach out.

Mark Scherschligt, Finance Council: Overall needs of the parish state as: Betsy Jaros is leaving to travel—
new member needed for Finance Council, managing Capital Campaign process with projects, need of new Corn
Fest chair.

Fr. Charlie’s comments: As Bob Imholte retired early and with Maredith on leave, Fr. is now the default
“construction manager.” Roofing mistakes were made with the atrium sky lights—caulking and rubber gaskets
we are stuck with. Need for new Corn Fest Chair—Craig can remain as consultant. There is a caution about the
“hydra”—not five chairs but better to have overall chair—not co-directors.

Mark Scherschligt, Finance Council: There is a need to work on a succession plan for Corn Fest Chair.

Sue Dupay, Pastoral Care Ministry: Overall needs of the parish state as: More outreach, help parish
understand the role of Pastoral Care—how we can help them, speakers on special topics—Mini-retreats.

Charity Carroll, Faith Formation: Overall needs of the parish state as: Consideration of continued growth
of young families—need of more socialization opportunities, i.e., pickleball league.

Debby Boyd, Liturgy Ministry: Overall needs of the parish state as: Need more volunteers from the

membership, bringing up the gifts as a position, ad staff to Faith Formation, additional socialization options for
young families/working adults—social and Faith Formation, i.e., pickleball league.

Recruitment—Gift Spotters:

Gift Spotters were noted in the minutes for each ministry and the Finance Council. At Father Charlie’s request,
these names will be presented to him when he returns from his trip to Ireland.

Fr. Charlie’s comments: Turn in the names when [ am back from Ireland—invites will be sent. Background
checks must be done every three years ($60 to $70 per background check).

Questions/Concerns
No urgent issues, complaints/concerns stated.



ADDITIONAL MEMBER THOUGHTS AND COMMENTS ON DIFFERENT TOPICS:

>

>

How many younger people do we know? Focus on 30°s—40’s group for volunteers.

Faith Formation parents come here for quiet space and time. Suggested Café Majella experience for
them. Offer coffee and dessert. Wednesday nights are packed. Regarding Fireside Room, cannot be used
as 5" and 6 grade class is in there.

Fr. Charlie stated that we need to expand hospitality. Consider time of Faith Formation—send survey to
parents as to what time frame works. Adjustments may be needed for next year—now at every other
week. Considering the effectiveness of the curriculum, needs to deepen knowledge of the faith.
Assessment of college level or just the basics.

Update on projects. There will be a recap of projects when done and cost when done. What’s left in the
coffer.

Fr. Charlie stated that the energy management system improvement will monitor the level of humidity in
the building. Humidity buildup effects the sound system, doors and Sacristy.

Topic of Lord, Renew Your Church: How much money pledged/received—quarterly reminders can be
sent. Year-to-date quarterly information not known. Third party consulting in accounting across the
board not ready for the size of Lord, Renew Your Church. It takes three months to cash a check. The
third-party consulting has been given the message, but improvement not known.

Fr. Charlie stated that personnel costs will go up. If a full-time associate is considered, Fr. could
decrease his work to half-time and could go on Medicare. An associate would be a good fit at 35/40
years old and likes to work with people. Consideration of a permanent deacon—needs to be a strong
preacher. The parishioners would need to welcome different styles.

TIME OF NEXT MEETING

The next meeting will be held at St. Gerard Majella on October 27, at 7:15 p.m.

Closing blessing by: Rev. Charles Lachowitzer, Pastor

Meeting adjourned at: 8:10 p.m. by Rev. Charles Lachowitzer, Pastor

Minutes submitted by: Margaret Pavlik

Minutes reviewed by: Peg Louiselle



