Dear Parishioners and Friends of the Church of St. Gerard Majella:

I continue to be overwhelmed by the generous support offered to the Lord Renew
Your Church capital campaign for our Archdiocese and for our parish.

As you know, it was a great success and we exceeded our goal. This has been true
for many of the parishes in our Archdiocese and there are more parishes just
starting.

Y ou might have seen the scaffolding around the Basilica of St. Mary in
Minneapolis. Throughout our Archdiocese, we are renewing our Church with this
historic campaign.

Meanwhile, our Trustees, Finance Council, Facilities Committee, and I have had a
busy late summer coordinating the final bids and completion schedule for several
prioritized projects.

Earlier this year, we rewired the entire choir area (no navigating snaking cords)
and made upgrades to the sound system for the main church. This spring, we
replaced all the exterior lighting with cost-effective LEDs. Just in the last couple
of weeks, the well was repaired (you may have noticed the grass getting greener
and the garden springing back to life).

We have also fixed or replaced several of our sprinklers throughout our irrigation
system. It was the Emperor of Cornfest himself who spent days getting hit with
unexpected sprays of water.

By the end of September, we should be connected to city sewer. Hurray! An
epitaph for my tombstone.

After this project’s completion, the parking lot will be redone (probably in
October). A recent idea we had during Cornfest (another round of applause) was
to see what it would take and cost to remove many of the parking lot’s concrete
islands (that are filled with rocks and weeds). This is not allowed by municipal
rules agreed to by the parish when the parking lot was first created. Perhaps a new
and expanded garden committee to beautify the islands? We have until spring.

We have two boilers. 1971 and 1998. We are moving forward on the boiler
controls and an energy management system for 1998. We are also moving forward
on boiler upgrades for 1971 that will fix the heating issues with our classrooms and



improve energy usage for St. Francis Hall.

Our roofs are all part of a system to determine where the water goes, like with any
home. Our system is complicated by the additions to the original footprint. Our
most recent comprehensive evaluation, from one end to the other, found serious
hail damage. This project and its scope and cost are being coordinated with our
insurance company. Snow is coming and we have time until spring to fix the
interior leaks. Then we will have multiple assorted-colored plastic wastepaper
baskets for sale at the next Cornfest silent auction.

Campaign pledges (thank you!) are generally payable over five years. To complete
the projects in the timeframe outlined above, we took advantage of a bridge-loan
offered by Emmaus Partners (formerly Catholic Finance Corporation) for $1.1m.
This loan is specifically tied to the campaign and scheduled to be paid off at the
end of the campaign. The five-year total will be 1.4m(?) with several of the future
projects to be completed as the money is received.

Updates will be offered periodically and if you have any questions or concerns,
there 1s a communications port on our website. Or you can send our office a letter.

Anything that’s not junk mail is most welcome. Or you are welcome to attend our
monthly Leadership At Table where our commissions and pastoral council steward

the gifts of our people. There’s even dinner. Just call the office to RSVP.

On behalf of our trustees and parish leadership, I offer my gratitude to God for the
good work being done in our parish and throughout our Archdiocese.

May God’s blessings be with you and your families.

Sincerely in Christ Jesus,
Fr. Charlie Lachowitzer, Pastor

ST. GERARD MAJELLA

“Future Full of Grace!”
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