ST. GERARD MAJELLA
PASTORAL COUNCIL MEETING MINUTES

Date of Meeting: May 19, 2026

Time of Meeting: 7:15 P.M.

Location of Meeting: St. Gerard Majella Garden Room
Present at Meeting:

Rev. Charles Lachowitzer, Pastor

Steve Robinson, Trustee

Peggy Louiselle, Trustee and Corporate Board member
Mark Scherschligt, Finance Council

Maredith Toweh, Parish Administration, Director of Faith Formation
Celeste Erickson, Liturgy

Charity Carroll, Faith Formation

Debby Boyd, Liturgy Ministry

Cindy Shevlin-Woodcock, Pastoral Care Ministry

Dave Brom, Parish Life Commission Ministry

Jean Schultz, Parishioner

Absent from Meeting: An Trinh, Representative at large for Vietnamese Community, Rev. Paul Phong Le,
Parochial Vicar, (Vietnamese),

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:15 p.m. on
May 19, 2026 by Rev. Charles Lachowitzer, Pastor

AGENDA ITEMS
The agenda for the meeting was stated as:
1. What was the best and worst of the year--highlights?
2. Decision on 2026/2027 budget (thumbs up/thumbs down)?
3. Future assignment: Think of one other person to be invited to the Leadership at Table meetings. Goal is to
add 25 more people.

AGENDA ITEMS COMMENTARY
Fr. Charlie opening remarks:
Fr. stated that in the third week of August or September there will be a retreat for ministries/commissions. Seeks
input for topics each year.

What was the WORST of the year--highlights?:

Cindy Shevlin-Woodcock, Pastoral Care Ministry:
Suggestions of worst from the group are: Acoustics in St. Francis Hall.

Dave Brom, Parish Life Commission:

Suggestions of worst from the group are: Integrating the Vietnamese community in how the budget is
communicated. They need to know what we’re doing. Adult Faith Formation needs a look for inclusion.
Connecting septic to the city sewer.

Cindy Shevlin-Woodcock, Pastoral Care Ministry:

Suggestions of worst from the group are: Redundancy in bulletin, E-newsletter and screen monitor,
Additional Eucharistic Ministers to add the Eucharistic Blood offering at Mass, more handicapped parking,
better chairs/tables in the lobby area as not comfortable or stable. Addition of cultural music such as Gospel



singing at Masses, additional adult Faith Formation, increase church membership participation (volunteers).
Fr. Charlie’s comments: Redundancy of communication is never enough.

Celeste Erickson, Liturgy:

Suggestions of worst from the group are: Hospitality to improve after 5:00 p.m. Mass to do something
inclusive. Find a group to provide donuts. This could be a small group to expand in number with knowledge of
how to do coffee and donuts. This group could shadow the current volunteers for Sunday Masses to learn how
to do and determine if can do or not for me. Then incorporate for Saturday Mass.

Fr. Charlie’s comments: Donuts or cookies. In Archbishop Hebda’s Pastoral Letter, he suggested for more
pastoral involvement.

Dave Brom, Parish Life Commission: Some at Saturday Mass have said they would do.

Cindy Shevlin-Woodcock, Pastoral Care Ministry: Families could do “ministers of the donuts.”

Maredith Toweh, Parish Administration, Director of Faith Formation:

Suggestions of worst from the group are: Microphones, understaffed, physical plant, Faith Formation, only
do seniors, more eating events, provide child care, communication—understand role and purpose—what can we
provide for them? Some people don’t know we exist (priest/administration). Need more clergy help—Drawn to
the Word was good but is there anything else to help grow the Faith?

Debby Boyd, Liturgy:

Suggestions of worst from the group are: More family events—more involvement for kids—pumpkins, book
drive, bingo night, movie night, shoeboxes to be sent overseas. Family get-togethers with families hosting.
Charity Carroll, Faith Formation: Kids in Faith Formation and their parents get together to go house-to-house.

What was the BEST of the year--highlights?:

Dave Brom, Parish Life Commission:

Suggestions of best from the group are: Homilies, do good liturgy here, see difference between here and
elsewhere, success of Corn Fest, Drawn to the Word is good, Knight’s Retreat (Description: Steve Antolak did
most of the work and scripting—not a lot of work for others. There were 50 people attending and received well
and some asked for the script. May need more space for more attendance for next retreat rather than the atrium.

Cindy Shevlin-Woodcock, Pastoral Care Ministry:

Suggestions of best from the group are: St. Valentine’s Day Party, St. Patrick’s Day Party, Thanksgiving
dinner, Boy Choir, Sharing and Caring Hands volunteers, E-newsletter ability to click on links to email and
sites, note cards available from Drawn to the Word, Ask the Pastor night, relationship with St. Therese
residence, Cornerstone virtual group with 32 members. Expressed idea for a St. Gerard as patron of women and
pregnancy to present a “welcome basket” to new mothers at the Baptism of their babies. Volunteers would put
the baskets together. Suggestion of solar energy for the church buildings as with the payment plan at 1% interest
and the savings in energy charges, the cost of the system is recovered.

Celeste Erickson, Liturgy:

Suggestions of best from the group are: funerals done well with Pastoral Care Team assistance and
welcoming is appreciated, Halloween Trunk or Treat event with D.J.—kids love it and it is growing.
Fr. Charlie’s comments: Are there enough volunteers for the funeral luncheons?

Celeste Erickson Reply: We have quite a few volunteers.



Debby Boyd, Liturgy:
Suggestions of best from the group are: Fr. Charlie’s birthday party, Ask the Pastor night, Boy Choir, Easter
Vigil celebration, All Souls Day Mass was beautiful—families were touched by it.

Maredith Toweh, Parish Administration, Director of Faith Formation:

Suggestions of best from the group are: Babushka Prayer Team (Receive phone calls for prayers and this
group prays for their intentions). Drawn to the Word, Corn Fest (awesome), St. Gerard Relic Mass, Boy Choir,
Tator Days Parade, Friday morning breakfast (chapel too small), Ask the Pastor night (when will we have
again?), Café Majella, Thanksgiving Day dinner, St. Valentine’s Day party, St. Patrick’s Day party, Advent
retreat was great.

Mark Scherschligt, Finance Council:
Suggestions of best is: Trio of services was well done.

Peggy Louiselle, Trustee and Corporate Board member
Suggestion of best is: People and relationships in community.

Charity Carroll, Faith Formation

Suggestions of best from the group are: Lord, Renew Your Church capital campaign is positive as we come
together as a community.

Dave Brom Response: Campaign provided wonderful conversations at homes and person-to-person.

Steve Robinson, Trustee:
Suggestion of best is: Grounds cleanup day with new people coming and a positive attitude.

BUDGET:
Decision from the Leadership at Table: Approval of the submitted budget was given to the Finance Council
and Trustees.

FR. CHARLIE COMMENTARY:

» Regarding solar energy, he has seen the highway signs for Wolf River solar company who works with
nonprofits. Grants were available in 2020 but may be gone. There are rebates available, but Wolf River
may get those.

> Related to solar energy use and the condition of the roof, parishioners have scanned the roof with a
drone. This proved a section of the roof has perfect sun exposure as the sun is available morning,
midday and afternoon (although, you can’t control when the sun is available). This could wipe out
electrical costs in the first year.

The drone also showed the condition of the roof. It found a gap in the flashing on the east side that was
not finished. The roofing companies did not figure this out. This might be a $50 repair but more damage
may be found. No insurance claim can be filed as already used. Potential $50,000 repair cost of which
getting up on the roof is a major part of the expense.

» Regarding the septic system, there have been discussions with the R. J. Ryan Construction Co. team
whose estimate came in at $200,000 under other estimates. When they receive the payment, all is done.



>

>

The Facilities Committee will meet next Thursday. Parking lot lighting proposal will be discussed. By
using LED’s, the cost will go down by 60%. The parking lot will be done before the sewer.

The Capital Campaign at 90% of goal hoped for next meeting. All major items will be done. Heaters in
the Faith Formation area will be deferred but included when room in a cushion area. The Vietnamese
community took many of the pledge cards. Tables on weekends have gone well. Folders and pledge
cards have been given out. There have been positive comments on the Campaign.

Energy management will be key to consider. Need to limit or eliminate boiler room controls. Need to
eliminate human error. Needs to be automatic control by computer—a pneumatic energy system of
management. This would connect all four buildings.

Next big thing to consider will be the windows as they are 25 years old.

Kudos to the Finance Council and their leadership involved in expenditures. Good work being done
without much drama.

The key in communication with the Vietnamese community is to present materials in the Vietnamese
language. For the Capital Campaign it took two months to get the materials and the pledge cards in
Vietnamese. If we can do Spanish, we can do Vietnamese.

Need to look at multicultural involvement in the parish.

Need to reimagine scope of all commissions and consider ideas over the summer.

TIME OF NEXT MEETING

The next meeting will be held at St. Gerard Majella on Junel6, at 6:00 p.m.
This will be a Volunteer Appreciation Dinner

Closing blessing by: Rev. Charles Lachowitzer, Pastor

Meeting adjourned at: 8:25 p.m. by Rev. Charles Lachowitzer, Pastor

Minutes submitted by: Margaret Pavlik

Minutes reviewed by: Maredith Toweh



