ST. GERARD MAJELLA
PASTORAL COUNCIL MEETING MINUTES

Date of Meeting: April 21, 2026

Time of Meeting: 7:15 P.M.

Location of Meeting: St. Gerard Majella Garden Room
Present at Meeting:

Rev. Charles Lachowitzer, Pastor

Steve Robinson, Trustee

Peggy Louiselle, Trustee and Corporate Board member
Maredith Toweh, Parish Administration, Director of Faith Formation
Jean Schultz, Administrative Assistant & SEC— Parish
Celeste Erickson, Liturgy

Janet Byrnes, Faith Formation Ministry

Charity Carroll, Faith Formation

Debby Boyd, Liturgy Ministry

Sue Dupay, Pastoral Care Ministry

Dave Brom, Parish Life Commission Ministry

Absent from Meeting: An Trinh, Representative at large for Vietnamese Community, Rev. Paul Phong Le,
Parochial Vicar, (Viethamese), Mark Scherschligt, Finance Council

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:15 p.m. on
April 21, 2026 by Rev. Charles Lachowitzer, Pastor

AGENDA ITEMS
The agenda for the meeting was stated as:
1. How did Leadership at table go this past year?
2. Areas for improvement, decision making, topics and processes?
3. Stewardship—two areas we can broaden.

AGENDA ITEMS COMMENTARY
Fr. Charlie opening remarks:
Fixed costs are covered by donations. Areas of need are: Parking lot repair and 30k for lighting. Two locations
for parking lot tear-up to determine which direction should come first with two different sewer locations. Well
has a leak in the pipe—approximately 10k to repair.

Questions related to Leadership at Table:

Charity Carroll, Faith Formation and Debby Boyd, Liturgy Ministry
Suggestions from the groups are: Need to build membership in teams to encourage new opinions.

Dave Brom, Parish Life Commission:

Suggestions from the group are: The group was unanimous in believing that topics for discussion should be
sent out early so members can reflect and bring their best ideas and also that this year was the most successful
yet because there was a definite focus that asked for real suggestions that would be helpful. It was also
suggested that time be set aside for the various commissions to work on their own priorities and activities, i.e., a
specified amount of time for Parish Council items and a specified amount of time for commission topics.
Stewardship was discussed with most recognizing that stewardship is definitely about more than money.
Stewardship is not about the money, but time and talent as treasure. Consider change in new process. Interesting



thought, “Ask not what your parish can do for you but what you can do for your parish.” Past efforts were
recognized but we ran out of time to get a more in depth discussion with recommendations.

Charity Carroll, Faith Formation

Suggestions from the group are: Where can people find the meeting minutes on the Website? How do we
connect people with services?

Fr. Charlie’s comments: Insurance becomes an issue. In the past, used to match needs with services. There is
an algorithm of liability. [algorithm: a precise, step-by-step set of instructions or rules followed to solve a
specific problem or accomplish a task.]

Peggy Louiselle, Trustee and Corporate Board member

Suggestions are: How can we be helpful to Fr. Charlie? Transparency and open process are important.
Pressures of responsibility are apparent. Not just about the money—then people off the hook. About an
understanding that everything is from God. It’s harder when it’s not about the money. Giver is blessed, but all
of it can be life-changing other than asking for money are equally difficult.

Fr. Charlie’s comments: First fruits—1Jesus, God’s first fruit to us.

Sue Dupay, Pastoral Care:
Suggestions from the group are: Stewardship as a team—what is it? Need knowledge of projects for
volunteers.

Janet Byrnes, Faith Formation

Suggestions from the group are: A survey can be great or awful. Must be careful about questions. Pledge
cards promote accountability. What do we ask?

Fr. Charlie’s comments: Regarding stewardship, surveys and pledge cards are not worth the time. How do we
do a survey same as the Capital Campaign? Face-to-face—want an opinion.

Debby Boyd, Liturgy :
Suggestions from the group are: There are personal feelings.

Charity Carroll, Faith Formation
Suggestions from the group are: Why do you come to this parish?

Jean Schultz, Administrative Assistant & SEC— Parish
Suggestion is: Ask the Pastor Night.

Steve Robinson, Trustee
Suggestion is: There needs to be an “ask.”

Janet Byrnes, Faith Formation
Suggestions is: If you don’t ask, you don’t give (get).

Thoughts related to Lord, Renew Your Church Campaign:
Maredith Toweh, Parish Administration, Director of Faith Formation

Comment: Database changed with updates—now cleared up.
Fr. Charlie’s comments: The database used had a lot of holes in it.



Steve Robinson, Trustee

Suggestion is: A “sanitized” list should be done before the pledge cards (for stewardship).

Fr. Charlie’s comments: There is a correlation between pledge cards and database. A pledge card should
include interests and talents—A shared ministry collection. There are people here who are not registered. They
don’t call here. Two-thirds of the people are not getting the “ask.”

Thoughts on other topics:

Janet Byrnes, Faith Formation
Comment: When people greeted her it made her feel good—recognized. We should invest in children’s
envelopes to bring to the front during Mass.

Maredith Toweh, Parish Administration, Director of Faith Formation
Comment: It’s good to have Fr. in the Narthex after Mass—he does not disappear into the Sacristy.

Charity Carroll, Faith Formation

Comment: Why Do people know how to access Fr. Charlie during the week? This should be a consideration.
Part of Faith Formation should be doing things for the church. We could have a basket for children’s collection
to bring up at liturgy.

Maredith Toweh, Parish Administration, Director of Faith Formation
Comment: Relating to children’s stewardship envelopes, there could be an opportunity to give money and
canned goods in a basket.

Celeste Erickson, Liturgy
Comment: For children, there is great joy in putting a donation into the basket. Should consider during
children’s liturgy.

Other Things:

Fr. Charlie:

We need to re-recruit volunteers for Eucharistic Ministers and lectors. We need to

look at places to find volunteers for ushers and greeting.

To consider Communion in both kinds would be difficult as we do not have enough EMs. We would
need six additional people every weekend—two with one on each side. Only one out of ten people
take from the cup.

If you have greater questions, email Fr. or Maredith.

Consider a retreat for Leadership at Table in the early Fall 2026.

Charity Carroll, Faith Formation
Comment: What about altar servers?
Fr. Charlie: I would do servers in a heartbeat if we had enough children. A factor is we don’t have a school.



FR. CHARLIE COMMENTARY:

>

>

The meeting minutes will be sent out to all members of Leadership at Table. The topics and questions
for the meeting as chosen by the Pastor will be sent out two weeks in advance of each meeting.

10% of the parish are now giving. A large number of people are gone.
One-third (100) people take the bulletin. Not all is read. Perhaps 75 read cover-to-cover.

Suggestion of “tap and go” credit card machines for donations. 70% of millennials don’t have cash.
Need to consider possibility of having credit card machines for donations. Vietnamese are cash.

There cannot be pastoral counseling. Must refer to professionals as it is a legal issue.

We do not have children’s envelopes. Fr. recalled that he gave as a child. We need to consider having
children’s envelopes at St. Gerard’s and having them bring them up during Masses.

We need to recruit more volunteers for Leadership at Table for next fall.
The thought was expressed of having more time at Leadership at Table for Commissions to discuss their

focus on their Commission-related items. The Pastoral Care Team is only Commission that meets
separately during every month.

TIME OF NEXT MEETING

The next meeting will be held at St. Gerard Majella on May19, at 7:15 p.m.
Topics will be budget and anything better at weekend Masses.

Closing blessing by: Rev. Charles Lachowitzer, Pastor

Meeting adjourned at: 8:29 p.m. by Rev. Charles Lachowitzer, Pastor

Minutes submitted by: Margaret Pavlik

Minutes reviewed by: Maredith Toweh



