
ST. GERARD MAJELLA 

PASTORAL COUNCIL MEETING MINUTES 

Date of Meeting: February 24, 2026 

Time of Meeting: 7:10 P.M. 

Location of Meeting:  St. Gerard Majella Garden Room 

Present at Meeting:  

Rev. Charles Lachowitzer, Pastor 

Steve Robinson, Trustee 

Mark Scherschligt, Finance Council 

Maredith Toweh, Parish Administration, Director of Faith Formation 

Janet Byrnes, Faith Formation Ministry 

Debby Boyd, Liturgy Ministry 

Sue Dupay, Pastoral Care Ministry 

Dave Brom, Parish Life Commission Ministry 

 

Absent from Meeting: An Trinh, Representative at large for Vietnamese Community, Rev. Paul Phong Le, 

Parochial Vicar, (Vietnamese), Jean Schultz, Administrative Assistant & SEC—Parish, Peggy Louiselle, 

Trustee and Corporate Board member, Celeste Erickson, Liturgy 

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:10 p.m. on  

February 24, 2026 by Rev. Charles Lachowitzer, Pastor 

     AGENDA ITEMS 

The agenda for the meeting was stated as: What are budget priorities for next year’s budget? 

 

                                               AGENDA ITEMS COMMENTARY 

 

Janet Byrnes, Faith Formation 

Suggestions from the group are: A deacon, children’s and adult Faith Formation team, children’s choir, 

daytime education, opportunities for young adults, marriage mentorship, altar servers, training/organizing 

education minister. 

Fr. Charlie’s comments: servers and choir come under Liturgist. Deacons paid $5,000, deacons are not 

liturgists but can do servers. Deacons not here enough for planning. Associate will be $80,000.  

 

Sue Dupay, Pastoral Care:  

Suggestions from the group are: Increase budget for hospitality (to welcome people), evening gatherings for 

adults, full-time receptionist, youth minister, liturgist.  

Fr. Charlie’s comments: Are there events we don’t need?  

 

Debby Boyd, Liturgy :   

Suggestions from the group are: Hospitality evening events, have volunteer sign up in the fall, 11:00 a.m. 

Mass nursery, bring back items for sale here, enlarge chapel.  

Fr. Charlie’s comments: To increase the size of the chapel, one half of the congregation would be staring at a 

wall, would need to install an adult toilet, expansion would cost $50,000 to $75,000 to do a major remodel. If 

the chapel is too small, would be better to move daily Mass to the main church.  

 

Dave Brom, Parish Life Commission:       

Suggestions from the group are: Keep the budget as is—can move money, if weekly donations remain the 

same—wait to see for a year or two. Have couples evenings, kids and adults Mini Mardi Gras. Easter egg hunt, 

there is concern about increasing the budget. Difficulty in youth choosing church events over school and other  



 

 

obligations. Teens go where their friends are. Kids between 16 and 18 choose work or sports and don’t show up 

for church activities. Kids moving into eighth grade are choosing between God and activities. How do we get 

them back? Are we wiping out a generation? Do we not have youth interested because we don’t have a program 

or other events? 

Fr. Charlie’s comments: Any comments about Sharing and Caring Hands? (There was no discussion.) Sister 

Rose visits four villages—thousands have water. Avenues for Youth for minors who are homeless. They 

advertise for LGBTQ community—their materials reach out to refugees, those involved in sex trafficking. 

 

Maredith Toweh, Parish Administration, Director of Faith Formation  

Comments are: Bob (Imholte) is working on security. Training ushers on do’s and don’ts, from “Hello, how 

are you?” and greeters should be vigilant (considerations regarding active shooter, is there someone crazy to go 

after the priest). Confirmation students use St. Stephens for youth events. There is a veteran staff at St. Vincents 

with creative catechesis. Good Shepherd has interactive activities.  

 

Mark Scherschligt, Finance Council:  

Comment: Need bigger block of funds for unexpected repairs. 

 

FR. CHARLIE COMMENTARY: 

➢ A full-time receptionist is needed when a church has a school, there are multiple entrances/doors. Our 

doors have automatic unlocking/locking system that Jean or Fr. can set up ahead of time.  

 

➢ Sacristans and Coordinators are doing a wonderful job.  

 

➢ Linda Mack agreed to do an understudy with Kate Roach, Linda Stull and Sue Dupay. 

 

➢ Employees who can move between different ministries are needed here. 

 

➢ Soundboard consistency is difficult. 

 

➢ Door locks and handles are getting worn. The maintenance fund has a tight budget. When  

            something comes up, it can blow a hole in the budget.  

 

➢ When the septic system is connected to the city sewer, we will keep the well. There are 350 sprinklers  

            for the irrigation system and the garden. 

 

➢ Statistics show grades 1 through 6 are registered. Grades 9 through 12 show 60% of parents have no  

            faith formation after First Holy Communion—that’s it! Adults from their 40’s was not important—was  

            not handed down from the older generation. 

 

➢ Father will check with the Archdiocese about a deacon. However, deacons are not available on  

            weekdays and only available on weekends. They may do a homily once a month. 

 

➢ We need a team for the OCIA program if we want it to continue. 

 

➢ In a one-year budget cycle, for a part-time Liturgist and a part-time Faith Formation—how much room  

            in the budget do we need to get there? 

 

 



 

 

➢ People are very happy with St. Gerard’s. No issues with finance, etc. We have strong leadership. 

 

➢ CONSENSUS: The consensus of the council was that the most important needs for the budget will be  

            for a full-time Faith Formation position and full-time Liturgy position. 

 

GENERAL COMMENTS: 

 Question about the water softener. It has never been looked at. It could be looked at by Kinetico. They could 

     inspect the horizontal pipes that collect mineral deposits to find pin-hole leaks and fix. 

Question about expanding the handicapped parking. It would be the east entrance that has a double set of  

     doors. It would need a three-foot-wide sidewalk and a handicapped ramp. There would be seven more  

     parking handicapped spaces. This would be another set of doors to lock and unlock. This would need to be  

     paid for by memorials rather than by a Capital Campaign. 

Faith Formation Assistant for youth, young adults and adults is going strong but over the top for staff  

     assistants. 

Adult volunteers are difficult to get as need to complete the Virtus program and have background checks. 

Preschool is a $40k investment. A national issue is child care. Survey noted may need catered kitchen for  

     such things as sandwiches.  

Discussion of start times for evening events: There were wide-ranging thoughts about the best time for  

    starting evening events. Drawn to the Word event was from 7:00 p.m. to 8:30 p.m. Faith Formation is from  

    6:00 p.m. to 7:15 p.m. Some thought that 7:00 p.m. worked best for a major event to give families time to  

    have dinner and get their children to the program. Faith Formation parents wanted to start earlier and end  

    earlier to get their children home afterwards for homework review and a bedtime at 8:00 p.m. For a speaker  

    series, 6:30 p.m. to 8:00 p.m. was suggested. 

 

TIME OF NEXT MEETING 

The next meeting will be held at St. Gerard Majella on March 24, at 7:15 p.m. 

Closing blessing by: Rev. Charles Lachowitzer, Pastor 

Meeting adjourned at: 8:20 p.m. by Rev. Charles Lachowitzer, Pastor 

Minutes submitted by:  Margaret Pavlik 

Minutes reviewed by: Maredith Toweh   

 


