ST. GERARD MAJELLA
PASTORAL COUNCIL MEETING MINUTES

Date of Meeting: November 18, 2025

Time of Meeting: 7:15 P.M.

Location of Meeting: St. Gerard Majella Garden Room
Present at Meeting:

Rev. Charles Lachowitzer, Pastor

Finance Council Members, St. Gerard Majella

Trustees, St. Gerard Majella

Maredith Toweh, Parish Administrator

Teresa Robinson, Business Manager

Jean Schultz, Administrative Assistant & SEC—Parish
Faith Formation Ministry, St. Gerard Majella

Liturgy Ministry, St. Gerard Majella

Pastoral Care Ministry, St. Gerard Majella

Parish Life Commission Ministry, St. Gerard Majella
Absent from Meeting: An Pham, Representative at large for Vietnamese Community, Rev. Paul Phong Le,
Parochial Vicar, (Viethamese)

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:25 p.m. on
November 18, 2025 by Rev. Charles Lachowitzer, Pastor

AGENDA ITEMS
Determine goal of St. Gerard Majella as to the “Lord Renew Your Church—Archdiocesan Capital Campaign”
$1.3 million
OR
“Lord Renew Your Church, Rebuilding With Grace—Collaborative Capital Campaign” $2.5 million

COMMENTS OF PARISH MINISTRIES
Parish Life Commission
Didn’t have debt explanation—would have been helpful. Suggested to do 2.5M—taking care of our business.
Tell people what we can get for 2.5M—getting something for our contribution. This is our spiritual home. What
do we do with extra money?

Pastoral Care:

Question as to possibility of selling church property on the corner. This would only happen in case of an
emergency and considered as money for the future. Group was one-half for Collaborative Capital Campaign and
some were for Archdiocesan Capital Campaign. For Collaborative Capital Campaign, more information needed
to form an opinion. Need to explain things in the right way for good enthusiasm. Give what you can give.

Liturgy

None were interested in the Collaborative Capital Campaign. Thought $1.3M is achievable. Consider overall
age of parishioners—mature end of spectrum—older people have more expenses. If money is needed for special
projects, appeal to congregation. Suggestion of a visible thermometer to show progress of the “Campaign.” Set
goals and show achievement of goal is possible.

Faith Formation

Group showed strong interest in $2.5M—if not now, when? On board with hiring professionals. Focus
prayerfully. Consider fasting, novenas, Divine Mercy Chaplet, prayer in Adoration and on the first Wednesday
of each month have a gathering to pray for the Capital Campaign.



COMMENTS OF FINANCE COMMITTEE, TRUSTEES AND FR. CHARLIE:
Met as a group to discuss. Collaborative Capital Campaign best of parish Phase 1 and Phase 2—get two birds
with one stone. If you use encouragement for $1.3M or $2.5M—use the same resources. Can do more with
$1.3M. There is potential with strong core leadership. Collaborative does more prep work—no appointments,
not solicitations. If you do in the office, more bang for the buck. Finance Council will be willing to help with
the campaign to help the staff—don’t have to wait for contributions. With $2.5M, already playing catchup.
Look at morale of the parish. If over goal, the more we do the more we can do. Our system is set for donations
now—not assessed (consider parish first, Diocese second). Need to encourage parishioners to keep up with
weekly envelopes. Could have focused area with debt reduction envelopes. Each family’s goal is important.

With expanded budget, we can expand staff, and more senior services. Consideration of bringing on another
priest. There are now more priests past the age of 70. As priests age over 70, there can be a shortfall in
administrative services. There would be better sacramental services with an associate priest.

Need better explanation to the parish going forward. Send letter to parishioners in the bulletin stating that Fr.
Charlie and Finance Council have made a decision. The “kick off” will be January. Must get a lot of
information out before that. In letter, use frequently asked questions (FAQ) or “Did You Know.” Have a “Town
Hall” meeting in January with Finance Committee report. Explain biggest issue is office hours contributing to a
lot of stress for paid time staff.

Ongoing and frequent communications are important. Communications will begin after Thanksgiving.
Communications can explain our role in the larger Diocesan needs. Consider the pension plan for Diocesan
priests. Need for support of seminaries (none exist to west of the Twin Cities). Need for care of the Cathedral
and the Basilica. All communications will be translated into the Vietnamese language.

Final decision will be made in meetings on Wednesday through Friday of this week.

TIME OF NEXT MEETING

The next meeting will be held at St. Gerard Majella on December 16, 2025, at 7:10 p.m.
Closing blessing by: Rev. Charles Lachowitzer, Pastor

Meeting adjourned at: 8:40 p.m. by Rev. Charles Lachowitzer, Pastor

Minutes submitted by: Margaret Pavlik

Minutes reviewed by: Maredith Toweh



