ST. GERARD MAJELLA
PASTORAL COUNCIL MEETING MINUTES

Date of Meeting: October 21, 2025

Time of Meeting: 7:15 P.M.

Location of Meeting: St. Gerard Majella Garden Room
Present at Meeting:

Rev. Charles Lachowitzer, Pastor

Peg Louiselle, Trustee

Mark Scherschligt, Finance Council

Maredith Toweh, Parish Administrator

Dave Brom, Parish Life Commission

Janet Byrnes, Faith Formation

Sue Dupay, Pastoral Care

Celeste Erickson, Liturgy

Debby Boyd, Liturgy

Jean Schultz, Administrative Assistant & SEC—~Parish

Absent from Meeting: Steve Robinson, 7rustee;, An Pham, Representative at large for Vietnamese
Community,; Rev. Paul Phong Le, Parochial Vicar, (Vietnamese)

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:15 p.m. on
October 21, 2025 by Rev. Charles Lachowitzer, Pastor

The agenda for the meeting was stated at the general meeting by Fr. Charlie:

1. Asking the various commissions to identify things they may have heard or questions they may have regarding
the Capital Campaign. We will start as soon as there is enough money which will be church debt, city sewer,
roof which will max us out. Monies collected for use by the Archdiocese will go for such things as the legacy
buildings such as the Basilica and Cathedral, seminaries and refugees.

2. “Drawn to the Word” will be scheduled on December 2, 2025. The Annunciation picture was well-received.
Advent is a spiritual season—a time of sharing stories, time with family, conversations and family traditions.
What are the commissions’ feedback as to preference in selection between the remaining three options—The
Visitation, The Canticle of Zachariah and The Nativity of Jesus.

AGENDA ITEMS COMMENTARY
Dave Brom, Parish Life
Father Charlie gave the assembled commissions a two-fold charge: 1) Discuss the spiritual aspects of Advent
season and, 2) choose which scripture passage from among The Visitation, The Canticle of Zachariah, and The
Nativity would serve as the focus for the artist who will once again provide and evening of reflection while he
paints whatever theme we provide him.

1) Spiritual Aspects of Advent — We are called to make a personal conversion and change which would lead to
evangelization. This would not be a one-time thing but rather would serve to create a ripple effect through one
person doing a good work that spurs another and another and another to do the same. An invitation to other
churches, not just Catholic, could be extended to participate in the reflection evening. From a liturgical aspect,
perhaps the lighting of the church could be muted prior to Mass beginning and then proceed to the lighting of
the advent candle(s) at which time the lights would come up. This would be a visual to move “darkness to
light.”

2) Theme — The members were divided between The Canticle of Zachariah and The Visitation. The Canticle
expresses the sum of salvation history while The Visitation marks the meeting of two of the most prominent
women and their roles.



3) Capital Campaign — Father Charlie noted that it may not be possible to “piggyback” the local campaign with
the archdiocesan campaign. The main focus on whatever funds the parish would receive would be to pay down
the debt, repair the roof, and connect to city sewer. Even so, members noted that the amount being asked is still
pretty large and faith will be needed to achieve it. An executive summary of the survey was presented by the
head of CCS Fundraising. The results indicate that there is significant support for a campaign, that a mix of bi-
lingual communication formats will be needed, and that the campaign should address facility needs, foster
growth and strengthen ties between the English speaking and Vietnamese speaking communities.

Sue Dupay, Pastoral Care:

What is the Archdiocese give back? Advent is about sharing stories with family and traditions. Regarding
Drawn to the Word, The Canticle of Zachariah received the most votes. Suggestion to put plaques by the
paintings to identify what they represent. Are we going to switch them out with the seasons, and if so, where are
we going to put them? Are we going to hang them all permanently. It was suggested that it would be good to
include the children from Faith Formation as a benefit for their experience. Another suggestion was to include a
ceremony with mothers. We need a master plan going forward. Regarding Capital Campaign, if parishioners
can see the cosmetic improvements, it will show them that things are doing better.

Mark Scherschligt, Finance Council:

Capital Campaign—communication should be the first step. Regarding Drawn to the Word, The Nativity of
Jesus would have a nice flow, but any would be fine. If one more, which would it be? Is the next one the only
one?

Debby Boyd, Liturgy

Advent is a time of anticipation with limited time to prepare and for reflection. Suggestion to have the lights
low during the lighting of the Advent candles so parishioners will be able to see. For Drawn to the Word, the
group chose The Visitation and suggested that having the youth attend would mean a lot. The group was excited
to see it come back.

Celeste Erickson, Liturgy
Advent is a time of personal reflection to slow down and recap. Drawn to the Word—are we going to put all
four on the wall in the gathering space? We should place a descriptive plaque by each one.

Janet Byrnes, Faith Formation
Group had votes for The Visitation and The Canticle.

FR. CHARLIE COMMENTARY:

> Bob Imholte constructed a cardboard mockup showing the proposed expansion of the choir area. This
would obscure the vision of the niche of Mary and for some pews would obscure vision of the pulpit
(which is a deal-breaker). The Fire Marshall’s time limit leads us to fix the existing choir loft to install
additional outlet boxes to eliminate the many electrical cords now existing and put them under the
flooring. The process has now begun. Installing risers can be revisited.

» The total campaign will be $2.5 million with 800K to parish and $500K to Archdiocese.

» Not happy with the bill for the cost of the campaign. There is a cost dispute.

» Considering energy management, “eyes were bigger than the stomach.” Major issues must be taken care
of for the future. We must knock down the debt first. To do repairs now will be our gift into the future.
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Then the parking lot and lighting. The septic system will be considered for late spring (2026) and will
take six months—need to prioritize spending.

Teresa Robinson has all accounts prepared. The Capital Account has the parish in the black.

If you hear something from people in the parish, tell Maredith.

There has been some concern regarding being able to hear in St. Francis Hall. Fr. knows it can be
difficult at times, especially with background noise.

The date set for the Drawn to the Word presentation is Tuesday, December 2", Fr. believes Tuesdays
work fine. It is important the Leadership at Table does not get bounced around as important to stay
consistent. The staff is asked to do much at the church.

The Canticle of Zachariah and The Visitation should be prior to The Nativity of Jesus. Advent should be
the time frame. Cannot move to Lent as too much going on.

Based on input, The Visitation is chosen for this Advent. Then to consider The Nativity of Jesus. This
will be a four-year project to get these four done. Must consider the type of structure to support the
hanging of the paintings. Next year may want to look at scheduling on Wednesday night during Faith

Formation and OCIA.

Consideration of advertising the event and advertisement in local newspapers (Coon Rapids, Osseo).
Advertise Drawn to the Word event coming soon—December 2™ at St. Gerard Majella. Recommend
advertising for The Nativity of Jesus only when inviting “other” churches.

For volunteers for that presentation, need only one meeting.

Will look at “darkness to light” piece. The rheostats can’t be computerized. It is a dinosaur system. The
Vietnamese tend to have the nave dimmer and the sanctuary brighter. The nave has dimmable lights.
Other Masses tend to have all lights bright.

Consideration for something this year reconstructing desire for Advent or to take on a deeper meaning.
We have been picked as a teaching parish.

COUNCIL MEMBERS ADDITIONAL COMMENTARY

Jean Schultz, Administrative Assistant & SEC

We should do the advertising soon. There was only word of mouth last year.

Sue Dupay, Pastoral Care:

Based on the votes tonight, The Visitation is the way to go. We have more families with young children. We
could move the current painting and put the new one there.

Debby Boyd, Liturgy

We need to get a group of volunteers together sooner to prepare for the painting presentation.

Dave Brom, Parish Life

Regarding the paintings, should have a plan for the space reserved for their placement.

Maredith Toweh, Parish Administrator

I propose we set up a committee for the painting presentation. Will need help for setup and cleanup. Indebted to
the group. Identify who at Leadership at Table will volunteer. Suggestions for advertising would be Brooklyn
Park paper, Catholic Spirit, Arts Connect at Diocese.

Celeste Erickson, Liturgy

The reception after the painting presentation was great. Invite other churches and Vietnamese.

TIME OF NEXT MEETING

The next meeting will be held at St. Gerard Majella on November 18, 2025, at 7:10 p.m.
Closing blessing by: Rev. Charles Lachowitzer, Pastor

Meeting adjourned at: 8:10 p.m. by Rev. Charles Lachowitzer, Pastor

Minutes submitted by: Margaret Pavlik

Minutes reviewed by: Maredith Toweh



