ST. GERARD MAJELLA
PASTORAL COUNCIL MEETING MINUTES
Date of Meeting: September 10, 2025
Time of Meeting: 7:10 P.M.
Location of Meeting: St. Gerard Majella Garden Room
Present at Meeting:
Rev. Charles Lachowitzer, Pastor
Mark Scherschligt, Finance Council
Dave Brom, Parish Life Commission
No representative, Faith Formation
Sue Dupay, Pastoral Care
Celeste Erickson, Liturgy
Debby Boyd, Liturgy
Jean Schultz, Administrative Assistant & SEC

Absent from Meeting: Maredith Toweh, Parish Administration, Director of Faith Formation, Steve Robinson,
Trustee; An Pham, Representative at large for Viethamese Community, Rev. Paul Phong Le, Parochial Vicar,
(Vietnamese)

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:10 p.m. on
September 10, 2025 by Rev. Charles Lachowitzer, Pastor

e The agenda for the meeting was stated at the general meeting as feedback relative to presentation
as follows:

Presentation by Steve Messina, representative of CCS Fundraising regarding the Church of St. Gerard Majella
Feasibility Study regarding the considerations relative to the interviews conducted and surveys regarding the
fund-raising campaign. An information sheet was presented summarizing parish responses. A representative
from CCS will be available to Fr. Charlie as the campaign is in progress. Action steps to be determined by Fr.
Charlie. Fr. Charlie asked the various commissions to identify things they may have heard or questions they
may have.

AGENDA ITEMS COMMENTARY
Dave Brom, Parish Life
The group was surprised that 300 people responded to the interviews/surveys. The summarization sheet will be
shared with the parish.
The group identified the following as things they may have heard or questions they may have:
1) Will the results of the survey regarding the capital campaign be shared and, if so, how?
2) What will be the process to get pledges?
3) Personal visits are suggested to secure pledges. Anything impersonal should be avoided.
4) What will be the safeguards to ensure that the money collected will go toward the intended purpose?
5) Do not use CDs to communicate information about the campaign! The last ones were terrible.
6) Will it be possible to use different fundraisers to help offset the large sum that is the target of the campaign?



An executive summary of the survey was presented by the head of CCS Fundraising. The results indicate that
there is significant support for a campaign, that a mix of bi-lingual communication formats will be needed, and
that the campaign should address facility needs, foster growth and strengthen ties between the English speaking
and Vietnamese speaking communities.

Sue Dupay, Pastoral Care:
Good that information was shared early.

Mark Scherschligt, Finance Council:
The overall presentation was good.

Debby Boyd, Liturgy
Survey responses were good.

Celeste Erickson, Liturgy
Commented on money proceeds being used for deferred maintenance projects.

FR. CHARLIE COMMENTARY:

» The total campaign will be $2.5 million with 800K to parish and $500K to Archdiocese.

» Campaigns are not cheap to run—it is best to combine.

» We are grateful for the incredible facility from the past. To do repairs now will be our gift into the

future.

The parish finished in the black at the end of June {fiscal year}.

Priests are required to contribute 10K over five years which will be Fr. Charlie’s pledge.

Asks parishioners to pray or be as generous as possible. If you can do $1,000, then do $1,000 then all

can feel part of the ownership. The parish does Sundays well.

» The Vietnamese will have a challenge of a five-year pledge. Other Vietnamese churches already have

materials in their language. Our parish will have English materials ready by mid-October. We will rely

on CCS for help with the presentation as we do not have a big staff.
Fr. will use some personal contact versus preaching, then wrap up, thank you and finish at Easter.

We need to do the parking lot with resurfacing, stripes and better lighting for security.

Sewer connection will cost $600K.

Consideration of expanding the chapel prompts a debate. The smaller chapel is more intimate. The

design will be a challenge. To remove the ceiling panels works in the main chapel with nice beams but

behind the altar it is all HVAC. It could be considered to build a vault over the altar.

» Regarding statues, the Vietnamese have a donor who is already having a statue of St. Joseph prepared.
Fr. not interested in stuffing the niches with statues and not part of the Capital Campaign.

» Expanding the choir area needs to be discussed. The fire department commented that in one year we
need to get rid of the extension cords and the expansion would allow more boxes. Bob can construct
cardboard mockups. Need to do as need to determine whether it could block the sightlines to the altar.
Need to consider symmetry, sightlines and ability to expand the choir.

» Fr. Charlie stated that the feasibility study showed $2.5 million is feasible. There is a 50-page study
which is available for access to view and a copy should be given to the Council members for review.
That full-scale information not needed this evening—only a summary.

» People are wanting to know about year end (December 31) donations for tax purposes. Need to know by
October for people to donate. People can make out a check prior to year end in December and made out
to St. Gerard—could defer deposit until January or the end of the campaign.
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We should commence ready Website to do now.

We should do some projects now so people will see the progress.

Fr. will do a project cost sheet to be sent to the whole leadership team.

Consideration for every penny to projects, and we may accept funds for other things donated.

Donor intent is crucial. Projects you see are what we are doing. Cost overruns may cause trimming back.

Fr. may visit 17 people, seven donors, 30 to 40 personal invites. No knocking on doors.

As pastor, I put myself in your shoes. My gift to the parish will be a successful campaign.

As operation takes on more expense, our biggest issue is the septic system as it was not designed for all

the additional bathrooms that have been added.

Regarding the columbarium, having one would make things so easy, funeral/burial/lunch. No escort

needed, no people running red lights, documents from Brookly Park were submitted to the Diocese with

no problems. The Diocese voted it down because we do not have a cemetery. The church prefers body

burial to discourage cremation.

» If a person’s cremains are buried in a columbarium, they can be moved later.

» We have been picked as a teaching parish and will be getting a new seminarian. He will be here either
this weekend or after I return from my trip.

» Fr. Zac considers himself a better priest because of our parish support.
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COUNCIL MEMBERS ADDITIONAL COMMENTARY

Jean Schultz, Administrative Assistant & SEC
Regarding expansion of the choir loft, candle placement needs to be considered as they are temperamental
due to air flow. A suggestion was that the tapered candles could be put in the chapel.

Sue Dupay, Pastoral Care:

An idea to be considered is to have a display that shows a thermometer showing the progress towards the
campaign goal to be prominently displayed. It can build on the positive.

Fr. commented: He loves the thermometer idea and when we get deeper in conversation it will be
considered.

Debby Boyd, Liturgy

People respond to that type of display {referring to thermometer display}. Regarding septic system, would
the City ever help—probability?

Fr. commented: Hope so. Regarding grants from Hennepin County—no—only hospitals such as HCMC,
North Memorial, Abbot have experienced cuts. The municipality of Brooklyn Park—maybe. There may be
a street shutdown charge.

Dave Brom, Parish Life

Could there be a large sum from combined festivals of some kind? With assurance that it was for things it
was to go for.

Fr. commented: The Corn Fest profit was $78K which was more for operational than a campaign.

What about doing CD’s or DVD’s?

Fr. commented: “Groaning tapes!” These have never gone over well. {Referring to DVD’s prepared in the

past.}



Celeste Erickson, Liturgy
What about an IRA for campaign donation?
Fr. commented: Not for capital campaign as is a Will donation.

Mark Scherschligt, Finance Council:
Steve will need to educate on giving options.

TIME OF NEXT MEETING

The next meeting will be held at St. Gerard Majella on October 21, 2025, at 7:10 p.m.
Closing blessing by: Rev. Charles Lachowitzer, Pastor

Meeting adjourned at: 8:20 p.m. by Rev. Charles Lachowitzer, Pastor

Minutes submitted by: Margaret Pavlik

Minutes reviewed by: Maredith Toweh



