ST. GERARD MAJELLA
PASTORAL COUNCIL MEETING MINUTES

Date of Meeting: March 18, 2025

Time of Meeting: 7:15 p.m.

Location of Meeting: St. Gerard Majella Garden Room
Opening prayer:

Present at Meeting:

Rev. Charles Lachowitzer, Pastor

Maredith Toweh, Parish Administration, Director of Faith Formation
Steve Robinson, Trustee

Mark Scherschligt, Finance Council

Dave Brom, Community Life

Tamara Metke, Faith Formation

Jean Schultz, Administrative Assistant

Sue Dupay, Pastoral Care

Debby Boyd, Liturgy

Absent from Meeting: Anh Pham, Representative at large for Vietnamese Community, Peg Louiselle, Trustee,
Celeste Erickson, Liturgy

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:15 p.m. on
March 18, 2025 by Rev. Charles Lachowitzer, Pastor

The agenda for the meeting was stated as: “Gift Spotters™ discussion as follows:

1. Needs: each ministry.

2. Obstacles: (not worthy, no experience, time, health issues, plans for training)

3. Names: (person(s) recommended, asking, confidentiality, Fr. Charlie will send a letter—pray about—wiill
call. Where are the gaps such as—staff, day-to-day operations, front desk, aides for Faith Formation,
facilities.

4. What is the best way to invite a person: (“You would be good at this—perfect for you.”)

5. Strategy going forward: (suggestion Pastoral Care Team could host “Donut Sunday”.)

Each ministry will address all points in turn. Over view—how did it go?

AGENDA ITEMS COMMENTARY AND SUGGESTIONS

Dave Brom, Community Life Overview—too many areas all at one time—stuck on number one and get side-

tracked so needed more time.

1. Four to five areas of need:

Child care during Sunday 9:30 a.m. Mass hire someone (free-will offering to help pay), teens help; Visiting

homebound; Coordinate driving homebound to church; Identify homebound and someone to visit; Outreach to

Avenues for Youth (needs for maintenance issues, laundry, Knights and Corn Fest setup people—be specific

about job and background) volunteer once a month.

3. Names: Ask folks from Knights and Corn Fest setup people.

4. What is the best way to invite a person: Connect with other churches how to identify and use their skills—
help each other.




Fr. Charlie comments: Other churches, faith outreach—very challenging—not all have needs established.
Child care not as easy today—biggest hit has been the “activity bags.” He is starting to hear children and babies
at Mass. Rides for parishioners—checks on driver’s licenses—too much liability.

Maredith comments: Rides for parishioners risks of accidents and falls. Although, parishioners can bring other
parishioners.

Tamara Metke, Faith Formation Group got stuck on #1. Needs: Need for teachers—can personally ask
parishioners, aids can teach if needed. Suggestion for a “Family Night” to commit as a family ministry, need
facilitators. Use OCIA and VBS in-house. A parish life activity—use of facilitators and catechists. How do we
get kids to vocalize and prepare for that. Group has no names.

Fr. Charlie comments: Referred to “mystagogia. This is a classic after Easter Vigil to meet every week until
June to address needs open multiple years to invited. [Internet describes mystagogia as in a Christian context, it
refers to the process of deepening one's understanding of the mysteries of faith, especially those revealed
through the sacraments. Mystagogy involves liturgical catechesis, reflection on the sacraments, and
participation in the life of the Church.]

Dave Brom comment: Knights for family night.

Fr. Charlie comments: Commissions determine what a “family night” looks like—games, movie night—need
to sketch it out—ask KC’s to sponsor—bring out helpers.

Maredith comments: Family Night on a Friday night as retreat until 9:30 p.m. Perhaps on a morning with
coordinated breakfast and lunch.

Dave Brom comment: 57 people came to the Saturday retreat. Can use list of helpers as a resource?

Fr. Charlie comments: Could have a “wellness fair” here. Could include current parishioners who are nurses,
pharmacists, lab technicians, blood pressure checks, dieticians and medical professionals. Also, the Red Cross
could bring a truck. Also, AED training, insurance companies (relative to Medicare). We would need signage in
the Narthex for people coming in and for brand new people to know. Weekend people are a captive audience
where there is room for a pitch for this activity volunteers (not money).

Maredith comments: There are two people who do indoor walking at the church. We could use Eucharistic
Study people.

Tamara Metke comments: Use a list of parish needs—what would you be interested in helping with?

Sue Dupay comments: The issue with these lists as noted in the past is that no one gets called. There are also
forms available in the church which ask these questions.

Sue Dupay, Pastoral Care: Our group suggested a “ministry fair.” St. Therese needs daytime volunteers (not
for younger people). Joni Sandlin has to check our volunteers to discern what people’s gifts are.

Maredith Toweh, Parish Administration, Director of Faith Formation There is a program named “Called
and Gifted.” The cost is $95 per person and is a full-day program. She can inquire of the people at St. Stephens.
Jean Schultz comment: We would need a good facilitator.

Fr. Charlie comments: Follow up on that. Need a collaborative on ministries. God gives us every person for
every need. We need to create a culture/climate as key to involve our Baptism call.

Maredith comments: How do you recognize the Holy Spirit is calling you.

Debby Boyd, Liturgy Our group needs more volunteers. Each person could talk to a couple of people. We
could put a flyer in the bulletin listing each position and explaining the duties, time-frame commitment (as little
as once a month.) At Christmas and Easter people would like to get involved. With an article in the bulletin and
on the Website we can explain the positions with an invitation. Mary Bur uses great software (MSP) and for



volunteers works well. Seeking more people to bring up the gifts. It is not necessary for this to be couples but
can be paired with someone else.

Maredith comments: The MSP software costs $1,100 per year.

Fr. Charlie comments: | am seeing new people bringing up the gifts.

Mark Scherschligt, Finance Council Two areas of need. Corn Fest need for Co-chairs. Craig will work with
people. It is not a 10-year commitment. There is succession planning in place. Names can be brought to
Maredith and Fr. Charlie. Names for volunteers will be needed by Easter. Father will call people. Two co-chairs
are needed for this year. They will not need to do the whole thing as Craig will help. He has lined up events.
The Finance Council has five members. A succession plan for future years is needed.

Jean Schultz, Administrative Assistant We have a need for help at the front desk. It requires only a few hours
a day—not all day. Confidentiality is an important quality.

Fr. Charlie comments: The church does not have enough money to pay for this position.

Maredith comments: Sue Dupay does Tuesdays. Hours are 9:00 to 4:00 Monday, Wednesday and Thursday
and 9:00 to 1:00 on Friday. A job description for the receptionist will be given to Debby.

Fr. Charlie comments: The Faith Formation needs another person and additional resources for catechists.
Maredith comments: Feed My Starving Children has 97 people signed up.

Fr. Charlie comments: Little kids can come and for others there are sit down jobs.

Additionally, St. Gerard’s has 1,000 addresses and St. Stephen’s has 4,000. CEAP needs household supplies,
maintenance items and money. More professionals are required for charities. It is important at St. Gerard’s for
people to be inviting people back. Ushers are responsive to needs. Weddings are done well. It’s a good feeling
to see new parishioners. People line up to talk to Dcn. Zac when he is here to give him support and is being
prayed for. As a teaching parish, it is good to know he has been formed here. There is a committee that will
decide where Dcn. Zac will be stationed after his ordination. This committee meets monthly to discuss a parish
for the newly ordained. Dcn. Zac’s first Mass will be at his home parish in Forest Lake. The ordination is an
open invitation to the public.

Sue Dupay comments: The attendance at daily Mass is increasing.
Fr. Charlie asked “Anything else?”

Tamara Metke comments: It is great when Fr. Charlie thanks those assisting at Mass and for the people for
attending.

Fr. Charlie comments: It would be nice to add more voices to the choir.
His family members attend at St. Gerard’s and appreciate the “community of nations.”

There is planned a “Town Hall” ask the Pastor night on April 3, 2025. The first 20 minutes will be an overview
and then will be opened for questions. Information sheet with space provided for written questions has been
provided in the gathering space and in the March 9, 2025 bulletin and can be turned in at the question box in the
gathering space. These will be gathered and sorted as to similar questions for Fr. Charlie to review. What are
thoughts, cares and concerns. No food will be served. A feasibility study will be done relative to what we can
do to provide funds for needs of the parish.



There will be another meeting in the fall for all parishioners which will discuss the Capital Campaign combined
with the Archdiocese.

Father Charlie reminds us that no one compares to the Catholic Church and is above all other faiths in providing
services.

Father believes an interfaith/ecumenical meeting would be good for prayer and conversation with different
traditions.

TIME OF NEXT MEETING

The next meeting will be held at St. Gerard Majella on April 15, 2025, at 7:15 p.m.
Closing blessing by: Rev. Charles Lachowitzer, Pastor

Meeting adjourned at: 8:40 p.m. by Rev. Charles Lachowitzer, Pastor

Minutes submitted by: Margaret Pavlik

Minutes reviewed by: Maredith Toweh



