
ST. GERARD MAJELLA 

PASTORAL COUNCIL MEETING MINUTES 

Date of Meeting: February 18, 2025 

Time of Meeting: 7:15 p.m. 

Location of Meeting:  St. Gerard Majella Garden Room 

Opening prayer:  

Present at Meeting:  

Rev. Charles Lachowitzer, Pastor 

Maredith Toweh, Parish Administration, Director of Faith Formation 

Mark Scherschligt, Finance Council  

Mike Roff, Community Life 

Jean Schultz, Faith Formation 

Sue Dupay, Pastoral Care 

Debby Boyd, Liturgy 

Celeste Erickson, Liturgy (via phone participation) 

Peg Louiselle, Trustee 

Absent from Meeting: Anh Pham, Representative at large for Vietnamese Community, Steve Robinson, 

Trustee, Dave Brom, Community Life 

The regular meeting of the Pastoral Council of St. Gerard Majella was called to order at 7:15 p.m. on  

February 18, 2025 by Rev. Charles Lachowitzer, Pastor 

The agenda for the meeting was stated as: 

Archdiocesan Capital Campaign—Parish Goal—$1.3 million 60/40} parish 800k = payment on $1m debt; 

Archdiocese $600k. What projects should be considered and our goal (considering 10-year projects). 

 

                                               AGENDA ITEMS COMMENTARY AND SUGGESTIONS 
 

Mike Roff, Community Life Lights behind the altar, electrical priorities, memorial garden and kneelers. 

Fr. Charlie comments: The columbarium may happen down the line. As for now, Archbishop Hebda has said 

“no” to all parishes. This is with the thought that body burial is the preference and not to encourage cremation. 

Kneelers in the church are not feasible due to requirements for space and furnishings.   

 

Debby Boyd, Liturgy Memorial garden, electrical, roof. How will the funds come in. 

Fr. Charlie comments: $600k pays the Diocese. Money that comes in goes right to debt. The parish has 1200 

families and we need to ask how do we involve them. 

 

Celeste Erickson, Liturgy City Sewer and water would be a huge improvement for the church. 

Fr. Charlie comments: The electrical is less significant. The sewer is primary. Grants are a possibility. 

 

Maredith Toweh, Parish Administration, Director of Faith Formation  Ice machine, ladder to access the roof, 

stained glass windows by Our Lady of LaVang/SG, in general better handicap accessibility, replace chairs with  



 

 

 

pew kneelers or put kneelers with the chairs, make Chapel bigger by removing walls of the social hall and 

replace chairs in the Chapel, upgrade the classrooms—the thin sliding walls with better wall dividers, new piano 

in the rehearsal room, new tables in the classrooms, sound system for social hall/live stream capability, upgrade 

projector in the social hall and the church, kitchen needs to be upgraded to possibly be a commercial kitchen, 

more attractive usable Welcome Desk in the Narthex—make the gathering space more welcoming, 

announcement boards, receptionist and Faith Formation Director. What if we don’t meet the goal? 

Fr. Charlie comments: $200,000 upgrade would need to triple the use of sound to justify the expense. The 

current kitchen is working well. If $400,000 raised, Archdiocese gets $160k and we $340k there is no penalty. 

Anything over $500,000 we keep. Considering major gifts/smaller gifts what can we do relative to the giving 

pattern? The campaign will not be in the summer but in the fall. 

 

Sue Dupay, Pastoral Care Improvement on handicapped accessibility with wider doors. 

Fr. Charlie comments: Where do we have HAD issues? Rectory, kitchen? 

Sue Dupay reply, Classroom doors, parking, ability to see the things that are happening.   

 

Mark Scherschligt, Finance Council Air conditioner good for a while.  

Fr. Charlie Comments: The church now has a claim against the insurance company. The third time was 

declined. The reason was the it was not fixed right the first time—not a full repair. Sheet metal screws were 

installed instead of lag bolts. It is running now but need computer controls as this would save money—would 

save in two to five years on utility bills. 

 

                                          Fr. Charlie asked for any questions: 
 

Mark Scherschligt, Finance Council Can we do it? Feasibility study will answer questions. Capital Campaign 

will cut into regular giving. When do we start? 

Fr. Charlie Comments: Start the fall of 2025 after fiscal year as to disbursements in 2025. Diocese first 

consideration then first priority is paying the debt and then most likely the sewer and the parking lot. The boiler 

is a long-term consideration. 

 

Peg Louiselle, Trustee  Some debt in lieu of?   

Fr. Charlie Comments: I am a debt hawk if had to choose debt to things to do. Our debt is $90,000 per year 

principle and interest. 

 

Sue Dupay, Pastoral Care Who will have involvement in choices?  

Fr. Charlie Comments: I will preach at the Masses as to the needs of the church. 

 

Debby Boyd, Liturgy What about having a Town Hall meeting? 

Fr. Charlie Comments: This spring we will have a feasibility study and can schedule a Town Hall. Three to 

five years is common between campaigns. There are holes in the circulation boilers—repairs are good. Cost of 

$250k if cooling towers added. We can draw on our reserve if someone helped. People like to direct what they 

pay for but that can’t be done. We must recognize our sense of responsibility for the Diocese. Teresa Robinson 

is working with all transparency.  

 

Maredith Toweh, Parish Administration, Director of Faith Formation  There is transparency with our 

finance council and meetings with investment companies. 

 

 



 

 

Fr. Charlie Comments: The most informed are the least involved. Gifts must be managed wisely. Did anyone 

say Caring and Sharing Hands or other outreach programs?  

Mark Scherschligt, Finance Council Outreach was not appropriate for tonight. 

Fr. Charlie Comments: We should be no one’s cash cow. We need a relationship to understand an 

organization—unsecure and politics. Feed My Starving Children is well run, Sister Rose, CEAP, Salvation 

Army. We need parishioners involved. Need a relationship with the organization. If under $1,000 we can 

absorb. 

 

Sue Dupay, Pastoral Care Water softener for the dishwasher.  

Fr. Charlie Comments: Kinetico water system starts where the water comes in. For dishwasher a good idea. It 

will save on plumbing—great idea. Other idea—the problem with the reading screens in the church may be 

fixed before the Capital Campaign. Regarding “live streaming,” we are open to options. People like to watch 

their own parish. This would be a separate piece as advantages need strong support. 

 

Jean Schultz, Faith Formation Will the Vietnamese congregation be considered the same as the rest?  

Peg Louiselle, Trustee Comment:  Their cultural is a consistent giving. Not typically on a pledge form but still 

very faithful. Cash is king. 

 

FR. CHARLIE COMMENTARY: 

➢ Very grateful for the Knights of Columbus contributions. Notice cleaning of the sidewalks along with 

            other parishioners assisting.  

 

TIME OF NEXT MEETING 

The next meeting will be held at St. Gerard Majella on March 18, 2025, at 7:15 p.m. 

Closing blessing by: Rev. Charles Lachowitzer, Pastor 

Meeting adjourned at: 8:15 p.m. by Rev. Charles Lachowitzer, Pastor 

Minutes submitted by:  Margaret Pavlik 

Minutes reviewed by: Maredith Toweh   


